Appendix 3.al
The school’s strategic plan (2018-2023)

Summary

The faculty of pharmacy, Ain Shams University strategic plan starts with a statement of the

faculty’s vision, mission, and strategic objectives (as discussed in criterion 1). This is followed by

a list of members of the committee responsible for strategic planning. Detailed description of

the process of strategic planning is included. The SWOT analysis performed, the faculty’s

mission update, and the annual executive plan are described in detail. Lists of strengths,

weaknesses, opportunities and threats to the faculty regarding governance, policies, teaching,

program development, research, human resources, facilities, and social accountability are

included. Based on the results of SWOT analysis, surveys, and brain storming meetings held, the

faculty’s mission is updated, and the strategic goals and objectives are formulated.

The SWOT analysis main results include the following:

Strengths

1. The faculty has an updated vision and mission that is regularly revised

for any unmet needs and priorities

Key internal and external stakeholders are involved in strategic planning
Democratic leadership and involvement of official department and
faculty councils in decision making process

Continuous provision of leadership training based on polling the training
needs of both academic and administrative staff.

Developing resources of self-funding.

Strong relationship with pharmaceutical industry and healthcare
settings.

Students’ involvement in decision making regarding educational
process.

Students’ involvement in continuous quality improvement

Periodical internal audit on administrative and scientific departments.
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23.

24,

Most of the academic staff are involved in the faculty’s quality
assurance activities

Review of both curricular programs and individual courses by both
external and internal evaluators.

An annual training plan is set in place for both academic and
administrative staff.

Promoting continuous education, skills development, and attendance of
international training programs among academic staff.

Continuous bylaws update to keep up with continuous change in
pharmacy profession in the MENA region>

Surveys held to assess administrative and academic staff satisfaction>
The facilities available at the faculty of pharmacy including the faculty’s
library, the central laboratory, research and teaching instruments, and
equipped air-conditioned lecture halls.

The faculty’s curricula align perfectly with the adopted competency-
based academic reference standards.

Continuous improvement and development of new teaching and
assessment methodologies.

Presence of curricular development committee guided by the needs of
the labor market in MENA region.

Periodical update of the faculty’s teaching and learning strategy
Adopting policies to face educational challenges in MENA region

The students’ summer training as a requirement for graduation to
prepare them with the necessary skills for experiential practice.
Presence of a comprehensive updated student manual accessible by the
students since their orientation session before the start of their first
year at the faculty of pharmacy.

An annual employment fair is held to help the students and the

graduates find training and employment opportunities, respectively.
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32.

Students’ satisfaction with the faculty’s services and extracurricular
activities.

The faculty of pharmacy has a long-term research plan that is revised
and updated regularly.

Promoting international publication among postgraduate students.
The diversity of postgraduate programs provided by the faculty of
pharmacy.

A policy is set in place for fair distribution of workload among academic
staff.

Automated online application and registration of postgraduate
students.

Organizing medical caravans to underserved areas in Egyptian
community.

Promoting applied research that serves the local community.

Weakness

The range of external stakeholders polled needs to be wider.

Some administrative departments require hiring more employees.
Lower wages of administrative and academic staff in governmental
universities compared to those in private universities.

Further efforts are required for regular monitoring and maintenance of
scientific equipment.

No clear policies for mandating update of educational resources.

There are some hindrances regarding the communication between the
faculty’s alumni association and graduates since some graduates would
not update their contact information regularly.

The administrative work involved in provision of financial aid to students
in need of support is not clear to many students.

Insufficient budget for funding scientific research.

The number of academic staff is not enough to meet the large number

of postgraduate students applying to join the faculty’s programs.




Opportunities

10.

11.

12.

13.

14.
15.

16.
17.

Good reputation of the faculty of pharmacy, Ain Shams University.
Egyptian vision focusing on the importance of education.

The faculty of pharmacy is accredited by the National Authority for
Quality Assurance and Accreditation of Education in Egypt since 2011
Flexibility in making agreements with clinical and industrial institutions
The Egyptian government orientation towards quality assurance and
continuous quality improvement.

Technical support provided by the National Authority for Quality
Assurance and Accreditation of Education

Competitive opportunities for grants and scholarships to develop
academic staff skills.

Awards provided by the university and the Egyptian government to
encourage applied scientific research.

The university provides comprehensive training programs for both
administrative and academic staff.

Increase in both national and international funding bodies and
organizations.

The increasing need for skilled clinical pharmacists in Egyptian hospitals
and healthcare facilities.

The range of flexibility allowed by the curriculum permits continuous
update and improvement of teaching and assessment methods.

The technology and facilities provided by the Egyptian Knowledge Bank
adds to the diversity of teaching and learning methods.

The national perspective for improvement of higher education.

The university’s e-learning unit that provides support to the faculty for
production of e-learning courses.

Increasing numbers of international students

Rising fields of pharmacy practice in MENA region.




18. Increasing number of community pharmacies, healthcare facilities,

research centers, and pharmaceutical industries for students’ training.

Threats

8.

The difficulty of keeping up with the constantly and rapidly changing
pharmacy practice in the MENA region and worldwide
Governmental organizational rules and laws that govern workflow in
governmental universities might not be suitable for workflow in the
faculty of pharmacy all the time.

Lack of sufficient financial resources

The competition between governmental and private universities to
attract academic staff.

Governmental universities lacking the ability to limit the number of
accepted undergraduate students.

Strong competition with private pharmacy faculties.

Acceptance of students in the Egyptian universities depends only on
their grades in their general secondary exam rather than their skills,
choices, and aspirations.

Increase in costs of research.

The five strategic goals of the faculty of pharmacy in the strategic plan 2018-2023 are:

Creativity in pharmaceutical education

1
2. Excellence of scientific research and supporting innovation

3. Improvement of community services provided

4. Improvement of the administrative staff skills

5. Continuous quality improvement

The strategic goals were further broken down into 10 strategic objectives as follows:

1. Developing the capabilities of academic and administrative leaders and develop

regulations.

2. Developing programs and courses for undergraduate and postgraduate studies to

enhance competition and innovation in the labor market.




3. Strengthen the infrastructure; develop scientific research and support innovation and
technology.

Developing the capabilities of the teaching staff and the supporting staff.

Innovation in teaching, learning and evaluation.

Enhance the efficiency of the administrative system.

Strengthen the community services and environmental development.

Develop and enhance the services of graduates and support them professionally.

L 0 N oo v &

Developing a comprehensive quality system and performance evaluation system.
10. Develop and diversify the sources of financial and material resources of the faculty.
The process of executive plan preparation and the faculty’s guiding policies are detailed. Among

the main policies adopted by the faculty of pharmacy are:

e Continuous quality improvement

e Rationale use of resources

e Equity and non-discrimination

e Community needs’ fulfillment

e Innovation and creativity

e Ethical compliance

e Internal and external evaluation and auditing

e National and regional needs are a priority of scientific research

e Internal and external stakeholders’ opinion is crucial for decision making
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