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FOPASU Vision, Mission, and Strategic Objectives

Faculty’s vision:

Faculty of Pharmacy, Ain Shams University, a pioneering faculty in pharmaceutical education, scientific
research locally, regionally, and globally embracing innovation and knowledge investment to solidify
its role in supporting sustainable development and community service.

Faculty’s mission:

Faculty of Pharmacy -

Ain Shams University as an educational, research and service institution is

committed to graduating pharmacists who are scientifically and intellectually qualified, capable of
innovation, and equipped to keep pace with global advancements in healthcare, and prepared to compete
in local, regional, and global labor market, thereby supporting the national economy and serving the
community in alignment with global developments.

Strategic Paths:

AN

Governance

Innovation in education and learning.

Linking scientific research to sustainable development
Strengthening social responsibility

Supporting local, regional, and international collaboration
Developing human, material, and financial resources

7. Continuous improvement of quality systems
Faculty’s strategic objectives:

Strategic path Strategic objectives
1. Innovation in | 1.1 Utilizing Artificial Intelligence in Education, Learning, and
education and Assessment
learning. 1.2 Developing Students’ Innovation Skills

1.3 Upgrading Undergraduate Programs to Foster Innovation,
Competitiveness, and Labor Market Needs

1.4 Enhancing Students’ Summer and Experiential Field Training

1.5 Internationalizing Educational Activities and Student Exchange
Programs

1.6 Aligning Postgraduate Programs with Regional and Global
Advancements in Pharmacy

2. Linking scientific

2.1 Increasing Human, Material, and Financial Resources for

research to | Scientific Research
sustainable 2.2 Supporting Research Focused on Sustainable Development
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3.

Strengthening
social
responsibility

3.1 Organizing Awareness and Medical Convoys to Boost
Community Engagement and Public Health

3.2 Promoting Applied Research Addressing Local, Regional, and
International Community Challenges

3.3 Marketing Specialized Unit Services to Expand Community
Outreach

3.4 Expanding Graduate Employment Opportunities

3.5 Providing Continuous Pharmacy Education for Graduates

3.6 Supporting Women’s Empowerment and Integrating People
with Specia Needs into the Faculty Community

Supporting local,
regional, and
international
collaboration

4.1 Establishing Partnerships and Collaborations with Egyptian and
Global Academic/Industrial Pharmacy Communities to Support
Innovation

4.2 Activating International Agreements for Joint Scientific
Research with International Universities

4.3 Attracting International Students

4.4 Strengthening Ties with Local, Regional, and International
Funding Institutions

4.5 Encouraging International Publication and Improving the
University’s Global Ranking in Pharmacy

Developing
human, material,
and financial
resources

5.1 Offering Training Programs for Academic Faculty, Teaching
Assistants, and Administrative Staff

5.2 Modernizing the Faculty’s Infrastructure

5.3 Developing the Faculty’s Self-Generated Financial Resources

Governance

6.1 Aligning with Egypt’s Vision 2030 for Administrative Reform
6.2 Promoting Transparency, Fairness, and Non-Discrimination

Continuous
improvement of
quality systems

7.1 Enhancing the Use of Technology and Artificial Intelligence in
Quality Management Systems

7.2 Sustaining Local Institutional Accreditation per National
Authority for Quality Assurance and Accreditation in Egypt

7.3 Sustaining International Accreditation for Undergraduate
Programs per American Council for Pharmacy Education
Quality Criteria

7.4 Programmatic Accreditation of the Faculty’s Undergraduate
Programs in Accordance with the Standards of the National
Authority for Quality Assurance and Accreditation in Egypt
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