Appendix 7.b11
Policy for selecting academic and administrative leaders
This document describes the criteria for selecting academic and administrative leaders demonstrating
the required qualifications, basic skills, capabilities, and experiences for the following positions

1- Criteria for selecting academic leaders

= Participation in the development of policies and systems while participating in the quality
work of the faculty or university.

= QObtaining courses in administrative development.

= Participation in student activities.

= Attending and organizing scientific conferences.

= Contributions to educational development projects

= Internationally published research and patents.

= Intellectual contributions in the field of specialization

= Participation in the evaluation committees for research projects.

= QObtaining encouragement or appreciation prizes.

= Participation in scientific courses, workshops, community service and environmental
development.

2- The procedure for selecting the dean

= The selection of the dean will be through a quinquennial committee headed by the president
of the university and the membership of four members, two of whom are nominated by the
faculty council and the other two are nominated by the university president.

= The quinquennial committee determines the dates of submission and petitions, and the files
of the applicants are examined and arranged according to the grades, after making a
presentation before the committee at a date determined previously for them.

= The first three candidates are selected, and they are ranked according to grades (out of 100)
and the President of the University then refers the matter to the Minister of Higher Education
to take a decision and select the dean.

= The applicant must hold the rank of Professor.

= Being known for their integrity and good management.



= Not be referred to an investigation authority, a disciplinary board, or otherwise.

The procedure for selecting the vice deans

= The dean of the faculty selects the Vice Deans for Education and Students Affairs, the Vice
Dean for Graduate Studies Affairs, and the Vice Dean for Community Service and
Environmental Development Affairs) who meet the required conditions

= To be a professor.

= To be known for their integrity and good management.

= Not to be referred to an investigation authority, a disciplinary board, or otherwise.

= To have clear achievements in the quality policies and actions of the faculty.

= The dean of the faculty submits the matter of the proposed candidate to the higher

management of the university to take the decision

4- Criteria for selecting the executive manager of the quality assurance unit

The Dean of the faculty selects the director of the Quality assurance unit from among the faculty

members of the faculty according to the following criteria:

A faculty academic staff member currently on the job, holding a PhD degree in one of the
faculty's specializations.
To be a member of the faculty academic staff for a period of not less than two years of actual
work (preferably someone who has previous experience with the unit’s work, such as being
a former member of the unit).
To have obtained training courses in the field of quality (strategic planning - the standards
of the National Authority for the accreditation of institutions).
To be sufficiently familiar with the programmatic and institutional accreditation standards,
and the reference academic standards (national and international) in the faculty
specialization
= Experience in dealing with IT systems
= Not to occupy another administrative position in the faculty when he/she is appointed
director of the unit.
= To have management skills in terms of the ability to lead and manage time, team and

resources.



To be known for his credibility, commitment and hard work.
To be characterized by a personality capable of establishing good relations with the
faculty administration, faculty members, students and staff working in the faculty.

Not to be faced any legal issues

5- Criteria for selecting directors of units and centers of a special nature:

The dean of the faculty issues a decision appointing the directors of units and centers of a special

nature from among the faculty members of the faculty according to the following criteria:

To be a faculty member working in one of the academic departments of the faculty for a
period not less than three years.

Not to hold any other administrative positions at the faculty or university.
To have administrative and financial experience.

To have a realistic plan for the development of the unit/center.

To have a profit-oriented investment and marketing idea.

To be fluent in English and use the computer.

To have ability to communicate with others and work in a team.

To actively participate in quality and development work at the faculty level.
To be relevant to civil society

No penalties were imposed on him.

To have the ability to manage time and work under pressure.

To have the ability to make decisions and solve problems.
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